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Signing Page 

EXECUTED as an agreement. 

Signed for and behalf of 

The Australian Health Practitioner Regulation 
Agency by·its authorised officer, in the presence of: 

Signature of authorised officer 

Martin Fletcher, CEO, AHPRA 

Name and position 

Signature of witness 

Emily Poole 

Name of witness 

24 May 2019 

Date signed 
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Schedule 1 - Key Terms 

Item Clause Reference Details 

1 Clause 3(a) (Commencement Date) 

1 July 2019 

2 Clause 3(a) (End Date) 

30 June 2024 

3 Clause 12(a) (Insurance) 

(a) public liability insurance for an amount of at least $20
million per claim;

(b) professional indemnity insurance for an amount of at

least $10 million per claim;

(c) cyber liability insurance for an amount commensurate

with the Accreditation Authority's obligations under

this Agreement:

(d) employment practices liability insurance for an

amount commensurate with the Accreditation

Authority's obligations under this Agreement;

(e) directors and officers liability insurance for an amount

commensurate with the Accreditation Authority's

obligations under this Agreement;

(f) fidelity guarantee insurance (or equivalent) for an

amount commensurate with the Accreditation

Authority's obligations under this Agreement; and

(g) workers compensation insurances required by

Australian laws.
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Schedule 2 - Accreditation Functions 

The Accreditation Authority will carry out the following Accreditation Functions during the term of the 

Agreement. 

1.1 Development and review of accreditation standards 

The Accreditation Authority will carry out the following functions relating to the development of 

accreditation standards: 

(a) develop accreditation standards as required by the Board in accordance with the procedures for

the development of accreditation standards established by AHPRA under the National Law

(b) provide advice to the Board about accreditation standards, including issues that indicate that the

Approved accreditation standards require review, and

(c) regularly review the Approved accreditation standards according to timeframes, issues and

funding agreed by the Accreditation Authority and AHPRA in consultation with the Board.

1.2 Accreditation of programs of study and education providers

The Accreditation Authority will carry out the following functions relating to accreditation of programs of 

study in Australia: 

(a) accredit programs of study as provided for in section 48 of the National Law

(b) monitor programs of study as provided for in section 50 of the National Law

(c) submit reports on accreditation of programs of study, including monitoring

(d) provide advice to the Board about matters relating to assessment, accreditation and monitoring of

programs of study as required, and in a format consistent with Communication between

Accreditation Authorities and National Boards about accreditation and program approval

decisions and changes to accreditation standards - a guidance document about good practice as

updated from time to time.

(e) advise the Board if the Accreditation Authority refuses to accredit a program of study or revokes

the accreditation of an approved program of study and provide the reasons for the Authority's

decision.

1.3 Assessment of overseas assessing authorities 

The Board does not require the Accreditation Authority to carry out the following function at this time: 

(a) assessment of authorities in other countries who conduct examinations for registration of

optometrists or accredit programs of study relevant to registration of optometrists, to decide

whether persons who successfully complete the examinations or programs of study conducted or

accredited by the authorities have the knowledge, clinical skills and professional attributes

necessary to practise as a optometrist in Australia

1.4 Assessment of overseas qualified health practitioners 

The Accreditation Authority will carry out the following functions relating to the assessment of overseas 

qualified optometrists seeking registration in Australia during the term of the Agreement, including: 

(a) conduct assessments of overseas qualified optometrists seeking registration that reflect National

Law provisions related to the qualification element of eligibility for registration,
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{b) developing appropriate assessment methodologies as required by the Board, appropriately 

benchmarked. 

(c) developing appropriate examination questions as required by the Board, and

(d) provide advice to the Board on matters relating to assessment of overseas qualified optometrists

that reflect National Law provisions related to the qualification element of eligibility for registration.
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Schedule 3 – Work Plan 
In addition to the Accreditation Functions set out in Schedule 2, the work plan for the period 1 July 2023 to 
30 June 2024 is set out in the high level Work Plan for period 1 July 2019 – 30 June 2024 below 

Financial 
Year 

Work Plan 

Main Annual 
Activities 

1. November to February – Accreditation Annual Report Monitoring

2. March & August – Delivery of written component of COE

3. June & November – Delivery of clinical component of COE

4. January to March – Budget discussions with OBA

5. May & November – Exception and annual reports to OBA/Ahpra

6. May / February / November – Administration of annual research into graduate and
employer views of optometry program graduates’ work readiness

7. Ongoing development of Item Bank Questions (MCQ/SAQ) to maintain currency

8. Actions as approved each year by OCANZ Board to deliver strategies which close the
gap in eye health between Aboriginal & Torres Straight Islanders and other Australians

FY 2020 Accreditation – University of Canberra 

Reaccreditation – University of New South Wales 

Monitoring – Flinders University 

Produce literature review on best practice in developing professional competencies, 
including preferred framework or same 

Complete review of OCANZ risk-based accreditation procedures 

Commence external benchmarking of OCANZ COE with international comparator 

Finalise assessment benchmarking project across accredited programs 

FY 2021 Accreditation of new program - University of Western Australia  

Reaccreditation – Australian College of Optometry  

Monitoring program conditions - University of Canberra, Flinders University, UNSW  

Further develop and trial Implement new risk-based accreditation procedures  

Complete external benchmarking of OCANZ COE  

Develop Optometry Māori Health Curriculum Framework  

Commence review of OCANZ accreditation standards  

Commence re-blueprinting COE to new professional competence standards (once they 
are completed)  

Undertake standard setting exercise for the MCQ and SAQ examination  

Upgrade OCANZ exam candidate and office IT systems as required  

Complete OBA Prescribing Mapping Project  
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Financial 
Year 

Work Plan 

FY 2022 Reaccreditation – Australian College of Optometry (finalisation) 

Reaccreditation – Queensland University of Technology 

Reaccreditation – Flinders University 

Complete review of OCANZ accreditation standards and procedures 

Re-blueprint COE examination to new competency standards for optometrists 

Complete research into remote clinical examination delivery 

Workshop for education providers to support good assessment practice (written 
examinations) 

Further development of Optometry Māori Health Curriculum Framework 

Conduct external review of OCANZ Board governance  

FY 2023 Reaccreditation – Queensland University of Technology (finalisation) 

Reaccreditation – University of Canberra 

Commence review of accreditation standards for ocular therapeutics programs 

Commence/continue to re-blueprint and revise COE examination 

Final phase of development of Optometry Māori Health Curriculum Framework 

Commission external review of OCANZ efficiency and effectiveness 

FY 2024 Reaccreditation – University of Melbourne 

Reaccreditation – University of New South Wales Therapeutics Program 

Develop case to OBA/AHPRA for the re-assignment of accreditation to OCANZ 

Strategic projects as determined by OCANZ Board 
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Schedule 4 – Funding arrangements 

Item 1 – Funding Principles 

These Funding Principles are to be applied by accreditation authorities, National Boards and Ahpra when 
they are considering and agreeing on the funding to be provided to the accreditation authority by the 
National Board/Ahpra for performance of the accreditation functions. 

The principles aim to promote consistency, transparency and accountability for use of registrant fees to 
fund the accreditation function. 

Ahpra, in consultation with the National Board, will provide funding through registrant fees to enable the 
accreditation authority to manage its business and risks by covering some of the indirect costs of activities 
related to program accreditation including monitoring.  

The following principles will apply, in addition to the guiding principles and objectives of the National Law, 
and the Quality Framework for the Accreditation Functions, when an accreditation authority is requesting 
funding from a National Board/Ahpra (funding request) and when a National Board/Ahpra decide to 
provide funding to an accreditation authority (funding decision): 

1. Requests for funding should be reasonable and proportionate to the activities being funded.

2. The funding provided by the National Board/Ahpra should cover a proportion of the governance costs
related to the accreditation functions.

3. The funding provided by the National Board/Ahpra for the development and review of accreditation
standards should be requested and considered separately to the funding of other accreditation
functions.

4. Requests for increases in funding from the previous year should not usually exceed the indexation
range applicable to National Board fee increases (up to 8% per annum for the 2023/24 financial year).

5. Where an accreditation authority considers an increase in funding above the indexation range is
required, it should put the funding request and a business case supporting the increase above the
indexation range to AHPRA and the National Board for their consideration.

6. Such a request and business case should be forwarded to Ahpra and the National Board by mid-
February or earlier each year to enable them to have sufficient time to properly consider the funding
request.

7. Ahpra and the National Board may agree to the requested increase in funding or propose to agree to
a lesser amount. Such a proposal and reasons for that proposal should be forwarded to the
accreditation authority to enable it to have sufficient time to properly consider the proposed funding
amount and reasons.

8. Ahpra and the National Board should agree to provide sufficient funding to enable the accreditation
authority to effectively deliver the accreditation functions through a combination of funding provided by
the National Board/Ahpra and funding from other sources that is provided as a direct result of the
Accreditation Authority being assigned and exercising statutory functions under the National Law.

Item 2 – Funds  

Total funding for 2023/2024 financial year is: $363,608 (ex GST). 

The funding for the 2023/24 financial year is payable in four instalments on the following dates and in 
accordance with clause 5.2 of the Head Agreement. 

Date GST exclusive 

1 July 2023 $90,902 
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1 October 2023 $90,902 

1 January 2024 $90,902 

1 April 2024 $90,902 
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Schedule 5- Fee Setting Principles 

The fee setting principles below will guide accreditation authorities when they are setting fees 

for third parties including education providers and overseas qualified practitioners. The 

principles below will initially apply in 2019/20 and may be reviewed under clause 6. 

These fee setting principles are to guide accreditation authorities when they are setting fees charged to 
education providers and, where relevant, overseas qualified practitioners, (third party fees}. 

1. The principles aim to promote consistency, transparency and accountability for fees charged by
accreditation authorities.

2. When an accreditation authority is setting third party fees the following principles should be
considered:

a. Fees should be reasonable and proportionate to the cost of the services being provided to
the third party.

b. Increases in fees from the previous year should not usually exceed the indexation range
applicable to National Board fee increases (up to 3%}.

c. Where an accreditation authority considers an increase in fees above the indexation range is
required, it should put the fee proposal and a business case supporting the proposal to
AHPRA and the National Board for their consideration.

d. Such a proposal should be forwarded to AHPRA and the National Board by mid-February or
earli�r each year to enable them to have sufficient time to properly consider the proposal.

e. AHPRA and the National Board may recommend to the accreditation authority the proposed
fee increase or a lesser amount be applied. Such a recommendation and reasons for that
recommendation should be forwarded to the accreditation authority to enable it to have
sufficient time to properly consider the recommendation and reasons.

f. The accreditation authority must communicate with education providers on any proposed fee
increase that exceeds the indexation range.
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Schedule 6 - Reporting and documentation 

The Accreditation Authority will report on a six-monthly basis against a template based on the 
KPls and key activity data to be agreed between the parties. 

The report template will focus on meaningful parameters and will seek to refine and improve, 
rather than increase, the current six-monthly reporting requirements. 
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Schedule 7 - Key Performance Indicators 

Strategic KPls 

Key priority areas KPls 

Cultural safety The accreditation authority has standards and processes that require 

all education providers to include in their programs the ability for their 

graduates to deliver culturally safe health care including for 

Aboriginal and Torres Strait Islander peoples. 

The accreditation authority personnel are trained in cultural safety 

including for Aboriginal and Torres Strait Islander peoples. 

Safety and quality The accreditation authority has standards and processes that 

appropriately recognise the relevant National Safety and Quality 

Health Service Standards, including in relation to collaborative 

practice and team-based care. 

Reducing regulatory burden The accreditation authority has standards and processes that 

and increasing consistency appropriately recognise the TEQSA/ASQA standards and processes. 

The accreditation authority participates in collaborative activities with 

other authorities, including to develop consistent stru�ures, 

standards or processes, to avoid any unnecessary regulatory burden 

and to facilitate education that contributes to a health workforce that 

responds to evolving healthcare needs. 

Funding and fee principles The accreditation authority applies the funding and fee principles 

listed in the agreement with AHPRA / terms of reference in its 

funding application to the relevant National Board and when it sets 

fees for accreditation functions. 
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KPls based on Quality Framework 

KPls relating to individual or combined domains 

Quality Framework Possible KPls 

domains 

Governance The accreditation authority has implemented a transparent selection process 
for its governance body 

Independence 

The accreditation authority's published processes demonstrate independence 
in decision making 

Operational management The accreditation authority has implemented effective systems to regularly 
monitor and improve its accreditation processes. 

The accreditation authority has an effective risk assessment framework to 
identify and actively manage risk. 

Accreditation Standards The accreditation authority regularly reviews and updates the accreditation 
standards 

Process for accreditation 

of programs of study and 

providers The accreditation authority has implemented systems to evaluate the 
performance of assessment teams which are used to continuously improve 
its policies and processes for assessor selection, appointment and training. 

Assessment of overseas KPI not developed as only a small number of accreditation authorities 

assessing authorities undertaking this function. 

Assessment of overseas The processes for assessing overseas qualified practitioners are based on 

qualified practitioners 
current evidence and best practice, published and regularly reviewed 

The accreditation authority has implemented systems to evaluate the 
performance of assessment processes which are used to continuously 
improve its policies and processes, including for assessor selection, 
appointment and training where relevant. 

Stakeholder collaboration The accreditation authority has implemented processes for stakeholder 
collaboration. 

The accreditation authority has implemented processes for stakeholder 
consultation and publishing feedback in line with the published National 
Board consultation process. 

KPls encompassing the entire Quality Framework 

The accreditation authority is achieving or exceeding in delivering against the Quality Framework, where 
the target level of performance may be >=75% (TBC) 

Measurement of this KPI would be based on a composite score for all the Quality Framework KPls 
outlined above (which would be developed through a consultative process) and a target set within that. 

The accreditation authority would self-assess against the Scoring Framework and provide the self
assessment to both the National Board and AHPRA for their consideration and feedback. The self
assessment would be integrated with the six-monthly reporting to the Board/AHPRA. 
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